Jennings Northwest 3847 Country Manor West

North Vernon, Indiana 47265

Regional Utilities Off (812) 346-5500

Fax (812) 346-0838

Manager’s Agenda

Board Meeting
November 15, 2004

» DOCUMENTS ATTACHED

o Agenda
o Claim Dockets

= Month of October claims and transfers
o Preliminary Budgets for 2005 w/ graphs
o Proposed Ordinance 2004-5

= Debt Service Surcharge

» GENERAL INFORMATION

o Common Water/Sewer Department Issues:
= Customer Complaints/Requests (Follow up from last month)
o Mr. &Mrs.-and ; Lots No.-&-:

o Mr. & Mrs. are requesting the Board forgo the
availability fees for both lots (letter attached).

= Water Rates? Losing $$$
e Water is estimated to lose $21,000 in CY 2004
o Expenses: $25,000 lower than budgeted for CY 2004
o Revenues: $46,000 lower than budgeted for CY 2004.
= Debt Service Policy; Proposed Ordinance 2004-5; Mary Ann Gay will
present to Board this evening.
e Notes:

o Current Debt Service Surcharge calculated based on active
customers, not connected (tapped) customers

o Customers that have paid for taps with the sole purpose of
eliminating availability fees will probably protest.

o Fee will be difficult to collect from inactive customers;
collection work will increase as well as the number of liens
being applied to customer properties.

o Extra expense for billing approximately 1,000 more
customers.

o Potential litigation from landlords who rent a large number of
properties that will incur the fee while their properties are
unoccupied.

o Combine with depreciation (UPIS) fee.

Rework minimum bill to allow for 1,000-gallon minimum
o Complete a rate study to forecast and address utility goals.

o



® Page 2 11/15/04

= Preliminary Budget 2005
e Discussion of Preliminary Budget and charts
e One Budget/Personnel Committee meeting needs to be scheduled.
o Establish Goals & Expectations
o Update/Change Employee Handbook and Policies
o Finish off the 2005 Budget
=  JINRU Website (Unchanged)
e Communicate between customer and utility with up-to-date and
relevant information.

o Setup: $1,400 for 14 pages
o Monthly Fee: $50/month
o Domain Name: $63/two years

o Water Department
= Jennings Water, Inc. (SAME STATUS)

e “Notice of Intent”: I’ve asked Mary Ann Gay to review this option for
dealing with future water rate’s being imposed unfairly (compared to
other rate payers) upon the District. The idea is to put JWI on Notice
that the District intends to pursue alternative sources of drinking water
if JWI is not willing to work with JNRU to lower its bulk rate to
something acceptable to JNRU and competitive with other water
sources.

e Mary likes the idea but still hasn’t researched the original case
between the CSL and JWI; she will be in the next week or so.

o Sewer Department
= \Wastewater Treatment Plant (WWTP)
e Violations:

o Noammonia violations for October.

o Temperature drops are affecting the ammonia removal process
and settling at the WWTP.

o November experienced its first Total Suspended Solids (TSS)
violation last week due to poor settling and single-basin
operation.

= Lift Station No. 10
e Brooks & Earl are being coordinated for installation of the E-One
grinder pump station by the end of November.
= Engineering Projects (All PERs are at a standstill until the North VVernon
treatment option is determined)
e Hayden PER
o Essentially finished
o Waiting on Umbaugh’s rate structure based on PER estimates
e Phase I/ll PER

o Pipe sizing details being worked on and linking all areas

together
e WWTP PER
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o Weighing options
= SBR with full design capacity; or
= Vertical Loop Reactor/Oxidation Ditch with half
original capacity
= North Vernon treatment costs can be proposed during

or after PER design.
= Request for Sewer Waivers
° , Hwy 3
. IN.crR75W.

o (Requested information to review thru Mary Ann Gay; have
not received anything to date)

» DOCUMENTS TO REMEMBER

o Board Meeting minutes approval
= AUQUSE 16, 2004:........cooiiiiiie s (Normal meeting)
= October 18, 2004 .......cooeiieirieeieeeeerr s (Normal meeting)

o Claim Dockets
= QOctober 2004

o DMR/MRO signatures
= QOctober 2004 reports




