Jennings Northwest 3847 Country Manor West

P.O. Box 18

Regional Utilities North Vernon, Indiana 47265

Off (812) 346-5500
Fax (812) 346-0838

Manager’s Agenda

Board Meeting
June 20, 2005

» DOCUMENTS ATTACHED

o Agenda
o Meeting Minutes

= June 4, 2005

= June 20, 2005 (Agenda Item)
o Claim Dockets
= Month of June claims and transfers (Agenda Item)

» GENERAL INFORMATION

o Common Water/Sewer Department Issues:

= Rate Study Group; Invitations to work with the Rate Study Group will be
delivered this week. Four separate meetings are scheduled at two-week
intervals beginning on Thursday, June 30, 2005 from 1:00-3:00pm at the
Jennings County Public Library. Each meeting will provide an opportunity for
JNRU representatives and its customers to work together to address the rate
concerns of the community. The meetings will focus on four distinct topics to
be studied as outlined below:

= Office Building Improvement Projects
e Clean & Paint Building:
o Scheduled for July/August
e Concrete work
o Sidewalks; building entrance
e Shop work; Run water lines to shop sink, install doors, run air lines
and build cabinets.

o Water Department

= Ken Brown; IDEM Drinking Water Branch Field Inspector:

e Monthly Report of Operation (MRO): The water department must
begin submitting MROs in June 2005.

e Cross Connection Control Ordinance (CCCO): IDEM providing
examples of this ordinance and suggests that a CCCO would be an
appropriate and effective way of dealing with the issues surrounding
the use of check-valves in meter settings. I've not received the
information to date.
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= 2004 Consumer Confidence Report (CCR): Each year the JNRU must
provide a CCR to its customers and various other public agencies and groups.
A copy of the 2004 CCR is attached.

o Sewer Department

= Wastewater Treatment Plant \WWTP)
e E-coli violations in June:

o There were six daily violations in June. Settling of suspended
solids has improved, however, algae growth in the EQ Basin
has increased exponentially. Algae is blocking the UV rays
that provide disinfection; to remedy this problem we have
begun cleaning UV bulbs every week and removed algae from
the aerator in the EQ Basin.

o We are currently emptying the EQ Basin to aide in the
removal of excess algae.

o Heavy rain events and poor settling characteristics are
allowing very fine suspended solids to interfere with the
ultraviolet disinfection process. We're considering the option
of using polymer to aid in the settling process.

e Training Field staff to perform treatment plant laboratory analysis:

o Mike Ruby, Wastewater Operations Supervisor, has applied
for a position as a Wastewater Training Technician at the
Alliance of Indiana Rural Water (AIRW), a position Mike is
very qualified to fill. However, there are several other skilled
applicants competing for the position as well; this has
expedited our schedule to have additional staff trained to
perform the treatment plant’s laboratory procedures and
normal plant O&M. Mike will know whether or not he will be
offered the position within the next week or so.

o Tony Jenkins and Bruce Bowman have both trained for four to
five weeks in the treatment plant laboratory.

= Smoke Testing CSL Sewer Lines: Smoke testing is being postponed in order
to work on higher priority projects.

= Sewer Projects
e Hayden Community Sewers

o De-annexation???; members of the Hayden community have
prepared a petition asking JNRU to petition IDEM for the de-
annexation of the Hayden community from the JNRU District.
The County Commissioners withdrew their support of the de-
annexation of Hayden at their Monday, June 13, 2005
Commissioners’ meeting.

o U.S. EPA Hardship Grant; this $600,000 grant is only
available for new construction and could not be used for other
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planned JNRU projects before the deadline; neither the
Hayden nor the Phase | project can meet the deadline, thus,
JNRU will have lost these funds as of July 1, 2005.

e Phase I/ll Project

o On Hold; this project is currently expected to exceed
acceptable customer sewer rates and engineering work on the
PER has halted until after a planning meeting can be held with
the Board.

o SSTAF Grant Application; Commonwealth prepared a
planning grant application for Board approval; future plans
may change the need to apply for a grant right now.

e WWTP Project

o WWTP Alternatives; Commonwealth is looking for direction
from the Board prior to completing the PER for submittal to
IDEM; the cost range of the alternatives are significant.

e CSL Collection System Project

o SSTAF Grant Application; Commonwealth prepared a
planning grant application for Board approval; future plans
may change the need to apply for a grant right now.

» DOCUMENTS TO REMEMBER

o Board Meeting minutes approval
B May 16, 2005: ... (Regular meeting)

o Claim Dockets
=  May 2005

o DMR/MRO signatures
= May 2005 reports




