3847 Country Manor West - P.O. Box 18 - North Vernon, Indiana 47265

Office: (812) 346-5500 - Fax: (812) 346-0838 - www.JNRU.org

Construction Zone Ahead!!!
April 2010

Hello everyone. If you didn’t already know it, we’re under construction! We’ll continue to be under construction
for all of 2010 and for a good portion of 2011, primarily constructing a new sewage collection system and wastewater
treatment facility for the Country Squire Lakes community. This is one very fortunate community that is making an
incredible environmental comeback. Projects of this magnitude will require a lot of cooperation and communication
between INRU, the contractors, and the utility customers. Especially so given the number of residential properties that
contractors must cross to install the new sewer collection system.

One of the ways JINRU will communicate to its customers is through me. I’ll be providing a brief project update
each month with your regular billing statement to give you an idea of where construction is taking place and what you
can expect when the contractors show up in your neighborhood. I’ll also be placing a map on the back of this page
highlighting the areas under construction. The contractors themselves will be placing construction notices on mail
boxes informing residents that construction will soon begin in their neighborhood.

Sewer collection system construction began in March behind homes along Foxmoor Drive and in the nearby
neighborhood. The first step of collection system construction is to identify valve pit locations and to get them
installed. The second step is to install vacuum sewer mains to connect the valve pits together and further connect them
to the vacuum stations and ultimately to the plant for processing wastewater. The third step is to connect each home
(tapped lot) to the vacuum pit and to energize the system for normal operation. Each of these steps will require separate
excavations aong the construction zones of your property. With that said, we ask that everyone please be patient with
restoration work, and anticipate three excavation passes before planning any permanent restoration work on your own.

The other construction divisions will be less visible to our customers, but will begin paralleling the collection
system work schedule this month (April). Those divisions include construction of a new wastewater treatment facility,
rehabilitation of seven vacuum stations, installation of a vacuum pit alarm system, and constructing a new maintenance
building.

The start of project construction is when we see how well we’ve addressed community concerns. Public meetings
over the past year have spawned a lot of customer interest regarding utility easement conflicts, especialy from
community leaders. Utility easement conflicts such as fences, structures, landscaping, etc... seem to concern property
owners the most and we’ve attempted to discuss and resolve these types of conflicts prior to the start of construction.
However, there will till be unforeseen conflicts to address as we identify them, but typicaly, the sooner we know
about your concern or a potential conflict the easier it may be to resolve. Please continue to feel free to contact me, or
our staff members, between meetings to discuss your concerns about the project. We’re always happy to let you know
how the project will affect you. | look forward to speaking with you soon.

Sincerely,

s

Utility Manager
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